E-team (01/27/09)

Summary
In attendance: Deb, Jackie, Julie, Diana, Jimmie, Lydia
Also: Virginia, James Searles, Debi Gaitan
No | Agenda Item Discussion Decision Action

Powerpoint presentation about PALS

=
PALS 2.ppsx
innovation

Students are underutilizing PALS—they
want more connectivity for all their uses—to
move seamlessly from one use to another;
James demonstrated PALS v2.0—make
more interactive; personalized; adaptive; up
to the minute; Banner could be real time;

Possible challenges to PALSs proposal—
District support and need for Faculty and
Staff support to update information on
regular basis; Need to have commitment to
be updated and concise—need to involve
PR in template and oversight

Have a dialogue with Dr. Cleary at IT/IR
council; then follow up at OLT; Julie will put
on the IT/IR agenda at District

Need to meet with PR and Noe to discuss

PALS .
: New tabs: ing i i
. Innovation more robust FA and updating information
from James : :
Searles | My educational plan—does not exist today Do not use NVCall message format to send
My courses—register off a de_gree pla_n items to students unless relevant to
My financial aid—need more information for students—Give students the ability to
students unsubscribe to NVCall—Julie will talk with IT
_ - about taking students out of NVCall
Other tabs—Ilike a transition tab — perhaps
an alumni tab—other programs that we Come back to show Hola: need a
have that may be of interest graduation update to E-team
Or my career plan/resume—one stop
shopping
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CEC

E-catalog—There will be no printed hard
copies of catalogs prior to registration;
Need to assemble a small group of folks
together to identify our marketing piece

Faculty hiring—need to find an additional
time to meet because others did not have
complete list

What was our SENSE project? Chancellor
wants a one page report on what we said
we would do and what we did (including any
travel) on SENSE—Deborah T. went to
Valencia; Gary, Deanna, David, Roberto—
Jackie wants this PALS proposal and Hola
in this report;

Handout from Diana on Banner— Ken Phips
heading the Banner governance proposal—
Need to read handout and clarify the
expectations/ Email feedback to Diana.

No CEC/OLT meetings on the first day of
the semester

NISOD—all faculty being recognized can
attend—need further clarification on other
changes in travel procedures; Travel—
Presenters — if the travel can’t be paid by
the conference; Colleges can send if the
college desires the presenter to go and
there is a benefit; The college makes the
decisions as to what is the benefit of the
conference;

Common Core—Presidents were not given
an opportunity to vote after the discussion of
the updated common core; next phase to
look at common core outcomes—changes
may be considered for catalog next year but
no process is in place yet; the proposal will
go to the college curriculum committees and
then to the board in February followed by
the THECB.
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Mobile phones—we got a list of individuals
assigned cell phones/pagers/radios

Two folks have cell phones—Bernie and
Jackie; Radios—21 folks with radios in
IT/Facilities; pagers—unclear, perhaps the
nurse/counselor?;

Julie will update list and find where the
equipment is located; we need to make a
recommendation about cell phones—due by
Feb. 9™ All VP should get phones; E-team
t?hmake recommendations to Jackie by the
5

Jackie to call John Strybos--Jackie would
like to submit proposal to look at retrofitting
our older buildings to meet LEED standards
for the Federal Job Creation;

Need to identify the document to market
key/new/highlighted programs—need
workforce/special programs and PR—
Peace/Learning Communities/

Try to get done by registration; Lydia to set
up meeting; Jackie to talk with Renata

Digital Cinematography —approved and
number of graduates not exceed jobs—
make this change and submit

Lydia find two hours to go over Baldrige;
Jackie provide update on changes in criteria
to E-team

Need to have Pat come and talk about the
TIER;
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Master Key—for each of the E-team,;

Jimmie to check on the status of scholarship
option in Kerrville; Off-campus/WETC—we
need to review tech-occ programs—courses
that are making —are the courses that are
required in tech-occ; build a one year
schedule—pre nursing at Datapoint; then
the WETC and then John Carnes at
Kerrville

Julie Stakeholder input; Julie to develop a
plan and present to the group.

3 PEP

Education Skills Specialist vacancy—
approved; Re-advertising for Dean and IT
Director

Reclassifications to be considered as a
whole at a later date.

Future items:

TIER
Hola
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